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Conference Call:  October 18, 2010

Call In- 1-866-953-9689 Password: 665294

4:00 PM ET -- 3:00 PM CT -- 2:00 PM MT-- 1:00 PM PT

MEETING MINUTES
1. Welcome &  Introductions – M. Mucha

M. Mucha called the meeting to order and welcomed members of the Leadership Group to the call.  Members present were M. Mucha, C. Quiram, J. Adams, H. LaFever, V. Musgrove-Quiram, K. Riddervold, and C. Doyle.  Members K. Reester, M. Baldauf, M. Anderson, S. Read, C.  Dufrechou and  E.  Gottko were not present.

2. Approval of September 20th  Meeting Minutes – M. Mucha/Group 
A motion was made and seconded to approve the meeting minutes of the September conference call.  The motion passed unanimously.

3. Update on Sustainable Infrastructure Rating System – P. King/Julia

Executive Director P. King joined the conference call to provide the Leadership Group with a status report on the sustainable infrastructure project rating system.  P. King briefed the group on the progress that has been made developing the business documents for the new entity that will be created by ASCE, ACEC and APWA.  The partners are close to finalizing the terms of the Founders’ Agreement, the Articles of Incorporation, Bylaws and a business plan for the new entity – tentatively called the Institute for Sustainable Infrastructure.  P. King also informed the group that the APWA Board of Directors will be holding a conference call on October 26, 2010 to consider these documents and provide the Executive Director and Executive Committee to make the final decision regarding moving forward with this partnership.  Members of the Leadership Group shared their thoughts on the tool and raised some questions regarding the tool and APWA’s financial commitment to the new entity.  M. Mucha shared that he thinks that this is a milestone initiative that aligns well with the priorities and focus of the Center for Sustainability.  He believes that APWA financial resources should be committed to this project.   Member C. Quiram raised the issue of APWA’s financial liability regarding the project.  P. king explained that ACEC and ASCE have committed $300,000 to the new entity  but that APWA has not made any financial commitments to the new entity and is under no obligation to do so.  C. Quiram also raised the issue that it seems like the rating system will create a new bureaucracy that public works will have to deal with and that it appears that the tool will only be useful for large communities or for large projects.  V. Musgrove-Quiram said that she liked the LEED like approach that the partners were taking to move infrastructure development in a more sustainable direction. K. Riddervold stated that she believe that it was a good project to be involved in but raised a concern that if the system does not emphasize certification of projects then important elements of sustainability may be left by the wayside and not incorporated into projects because the project sponsors will not be seeking certification and an award under the tool. 
4. Update of GAT activities
· Content Development for Webpage --  K. Reester

This group has scheduled a conference call to begin work on October 29, 2010.

· Develop Plan to promote Framework out to Chapters, technical committees, other partner organizations, etc. --  MP Baldauf

No report.

Coordinate with Select Technical Committees --  M. MuchaMeeting  with GAT team members will be scheduled this week.

· Work with APWA staff to ensure sustainability principles/concepts are included in APWA PW Institutes, Accreditation and certification programs –C. Quiram 

Task has been put off until the Provisional Education & Certification Committee completes its task.
· Develop model for creating sustainability committees at the Chapter level and communicate with Chapter leaders, consider revising PACE awards criteria to include sustainability principles – H. LaFever

H. LaFever reported that his group continues to make progress on their tasks and hopes to have a final recommendation to the Leadership Group in November. 
· Establish partnership with ICMA –M. Anderson/Julia

J. Anastasio reported on recent meetings with key individuals from ICMA regarding a partnership with the Center for Sustainability.  ICMA did not seem to be interested in a formalized partnership with us on sustainability issues at this time. 
5. Modifying Framework for Sustainable Communities – M. Mucha

M. Mucha raised the issue of re-evaluating and modifying the Framework for Sustainable Communities.  He raised the issue that the Efficiency category makes the tool too complex and overlaps with the other categories in the tool.  He would like to consider simplifying the tool by eliminating the Efficiency category.   Several members of the Leadership Group responded that the Efficiency category was one that the group spent a good deal of time discussing while we were developing the tool and that efficiency is what public works professionals focus on.  There was a sense among some that if we remove the Efficiency category the tool will not be as effective.  K. Riddervold suggested making efficiency a pre-requisite type question and integrate it into the other questions.  The group decided to add a discussion of modifying the Framework to the agenda for our winter face to face meeting.
6. Develop Sustainability Principles  -- C. Quiram/ J. Anastasio

President Crombie called on the Center for Leadership Group to identify or develop a set of sustainability principles that establish sustainability as a foundation for public works management.  President Crombie believes that before public works managers will accept sustainability they need to know why it is important as a concept.  They need to understand that before cutting into the environmental fabric they need to understand the consequences to the land, habitat, air, water, public health and energy consumption by their actions.  By a public works manager understanding how our ecosystem is built, the more adept they will be in designing a project that brings about economic prosperity, quality of life attributes and a sustainable environment.  He believes that you cannot create a sustainable culture in an agency or community without understanding why sustainability is critical to mankind in the 21st century.  In order to build a sustainability certification course in APWA, it needs to include three parts: Part 1: The Principles of Sustainability; Part 2: An Understanding of Sustainable Systems (solar, wind, energy audits, etc; Part 3: Applied Applications of Sustainable Systems.  

The group briefly discussed this item.  C. Quiram suggested that we re-visit President Crombie’s speeches over the last year to gain more insight into the direction he is asking us to explore.  K. Riddervold mentioned that lots of times when discussing sustainability that we lose half the audience because we have not put sustainability in a context or landscape that is familiar to them.  We need to identify a common language about sustainability that resonates with public works.   A few Leadership Group members questioned whether this exercise was necessary.  They believe that the group already discussed this issue and created both the Framework for Sustainability and the new public works ethic that was identified by the Leadership Group early on. 
It was decided that this item would be discussed further at the winter face to face meeting in February.  Additionally, a small group will get together and try to flesh this concept out before the winter meeting.  This group includes: C. Quiram, J. Adams, K. Riddervold and J. Anastasio. 

7. Discuss Agenda for Winter Face 2 Face Meeting – M. Mucha/ J. Anastasio

Revisit Framework for Sustainable Communities to evaluate whether to remove “efficiency” category.

Further discuss “sustainability principles” and determine how to respond to President Crombie’s request. 

Review and discuss proposal s from Chapter Relations GAT

8. Updates --- J. Anastasio

A location and date for the 2011 Sustainability in Public Works Conference was announced.  The 2011 conference will be held in Portland, OR, June 27-29, 2011.  

Volunteers were solicited to help staff review and choose education sessions for the 2011 Sustainability in Public Works Conference.  Volunteers include: C. Doyle, K. Riddervold and M. Mucha.  

Two proposals were submitted on behalf of the Center for the 2011 APWA Denver Congress: How to Write a Sustainability Action Plan and Case studies on the Framework for Sustainable Communities.

A brochure on the Center for Sustainability is being produced.  A proof will be shared with the Leadership Group for its review and comment.  Once the brochure is finalized a small number will be printed and the PDF will be uploaded to the Center website so that it can be downloaded and printed on demand. 

J. Anastasio reported on recent meetings that APWA held with ICELI—Local Governments for Sustainability and ICMA.  President Crombie, Executive Director P. King and J. Anastasio visited with ICELI Executive Director M. Chavez and Policy Director A. Von LeLe to discuss a possible strategic partnership between our two organizations.  The outcome of the discussion was that J. Anastasio and A. Von LeLe will get together and work on a pilot project that will demonstrate the effectiveness of a strategic alliance on the ground level. 
9. New items – M. Mucha/Group

No new business

10. Adjourn

11. Next Meeting:  November 15, 2010
