Public Fleet Management Workshop

Cost: Members: $550.00
Non Members: $650.00

2 Day Workshop for Public Fleet Managers

The work life of a public fleet manager is rewarding, yet extremely challenging.
APWA's Public Fleet Management Workshop offers a complete overview of what
it takes to manage today's complex public fleet operations. Learn how to be a
better fleet manager by:

e Integrating business planning principles into every facet of your operation

e Communicating more effectively with both customers and employees

e |dentifying and selecting information systems to support your budgeting and
maintenance activities

¢ Implementing best practices for budgeting, purchasing, acquisition, replacement
and disposal

e Establishing policies for vehicle usage; fuel consumption; emissions; and parts
and supplies management

e Complying with complex facility and safety management requirements

Earn CEUs and PDHS from the best instructors in the fleet industry!



