SMALL CITIES/RURAL COMMUNITIES
MEETING SUMMARY

Wednesday, April 1, 2009

PRESENT:
Dave Danielson, Chair

Scott Brandmeier




Marlene Crosby



Andy Haney






Ann Daniels, Staff Liaison

ABSENT:
Larry Stevens, At Large Director


Darrell Harrell


Tom McCurdy
1.
Dave Danielson, Chair, convened the conference call at 10:00 a.m.

2.
The meeting summary from the March 4, 2009 conference call was approved as corrected.  The corrections included changing the city from Mansfield to Storrs, CT for Lon Hultgren and changing the reference to “elm bore” to Emerald Ash Borer.
3.
Larry Stevens, At Large Director, was unable to participate on the conference call.  He asked Ann Daniels to share the list of Top Ten Leaders recently released.  Ann did so.
4.
The Editorial Calendar for the Reporter and the authors scheduled for the

the remainder of the year was reviewed and confirmed as follows:

April 15 – Lowell Patton has submitted the article titled 

“Implementation of a Quality Assurance Program in a Small 

City”.



May 15 – Don Bruey “Safety in Public Works.”



June 15 – Bill Stogsdill “Infrastructure Solution Through Bonding”



July 15 – Kurt Blomquist “Climate Adapter Planning”



August 15 – TBD

5.
A review of the three guaranteed education sessions to be presented at Congress in Columbus in September indicated the following progress:



a.
“Who’s Going to take my place when I’m Gone?” – Succession 




Planning for Small Cities – Don Bruey, Public Works Director,




South Jordan, UT is confirmed as the speaker.

b.
Levee Safety Issues – Andy Haney has confirmed one speaker and has the assurance that someone will be participating from FEMA but that person has not been made yet.  He will serve as the Moderator.
c.
“What Will We Do when it Rains?” – Ann has confirmed participation by Alan Briley, City Manager in Elephant Butte, NM.  Alan is also the New Mexico Chapter President.  A Public Works Director is still needed.  Scott Brandmeier will review the topic and consider being the speaker from this viewpoint.  Dave Danielson is waiting to hear back from Lon Hultgren, Public Works Director, Storrs, CT as to whether he is willing to address finance issues.  
6.
Dave Danielson reported having located a reference to the Local Government Advisory Group to EPA which deals with many of the same issues this group is discussing with other small cities.  Dave will continue seeking contact information with the intention of having a representative join one of the conference calls.
7.
Andy Haney stated he has not received any further information from the Office of Management and Budget with regard to the presentation submitted by the subcommittee he served on for Levee Safety.  Apparently FEMA has not completed the reported or notified the participants that the report has been presented.
8.
Ann Daniels reported that the proposal for creating a Certified Public Works Official certification was accepted by the Certification Commission and work will begin soon on the Feasibility Study.  Members may be included in this

portion of the project or in the Job Analysis or Item Writing sections of preparation.

9.
With regard to plans for the Town Hall meeting to be held for Small Cities/Rural Communities at Congress in Columbus, Ann reported that it has been scheduled for Tuesday morning, September 15, at 7:30 a.m. and a continental breakfast will be served.   It will be advertised in the Congress program and a blast email will be sent out to everyone on the SC/RC infoNOW community.  The event will be advertised as an opportunity for members from small/rural cities to share their issues and discuss how current legislation/regulations, etc. may be impacting them.  A request will be sent out on the infoNOW community for topics to be developed for an Agenda for that meeting.

Dave Danielson will post a request on the SC/RC infoNOW community seeking topics to be discussed and included on the formal agenda for the meeting.

10.
Committee members discussed the most opportune time for the SC/RC committee meeting at Congress where the Business Plan for the coming year will developed.  Ann will send a schedule of the presentation times for each of the three education sessions and other meetings that might be in conflict and members, including Larry Stevens, will be asked for their preference of three times for the meeting.  The results will be given at the May conference call.
11.
Ann also reported that she will has requested quarterly Town Hall webinars for the coming FY which begins July 1, 2009.  This request has been included in the budget moving forward to the Finance Committee.  Topics will be solicited from the infoNOW community and presenters will be determined once the project has been approved in the budget.    Dave Danielson will seek topics for these sessions with the one infoNOW posting.

The request  for the group to become a formal committee with a face-to-face meeting in the Spring has not been included in the initial phase of the budget due to the fiscal demands on the budget.
12.
Ann Daniels reported having met with Larry Koehle, President Elect for the coming year, Peter King and Kaye Sullivan concerning appointments to the committee for the coming year.  Nominations are currently being finalized and the invitations will be issued by President-Elect Larry Koehle in late April.  

13.
Committee members reported on the success of their individual agencies to secure funding from the Stimulus bill.

Both Marlene Crosby and Andy Haney reported receiving funds, $425,000 and $155,000 respectively, for trail projects.  

A great deal of discussion evolved on several issues, including:

*
The method and/or criteria individual states used to make the


Grant awards.

· Some through Metropolitan Planning Organizations

· Some through Regional Transportation groups to

Regional Transportation Groups

· Some saw the usual amount of money provided but

with more stringent criteria, i.e. “shovel-ready”, number of jobs to be created, plans completed, right-of-way acquisition complete.

· Whether the state agencies followed their own normal procedures and policies in advertising and selecting the grants as well as utilizing the funds where they are most needed, i.e. for work on a dangerous intersection as opposed to simply blacktopping.

· Did state agencies follow their normal timeframe for the application process or was it streamlined?
· Funding for Water/Wastewater grants in NH appears to be

The same as usual with about 1% of the funds to be received going to these two areas or, in that case, $20m for drinking water and $39m for wastewater.

· Dave Danielson shared information about the ten “mega” region list developed by the Federal Government Design group and intended for us in determining the “super” population areas for future funding discussions and suggested APWA might want to focus our case for projects and funding for small and rural communities in all those areas not included these areas.

· Scott Brandmeier mentioned that Wisconsin has received $15.8m for bridge repairs in small communities that prompted a negative article in the newspaper about this “waste” of funds for bridges with such little usage.  All agreed the bridges would become “major” bridges if fatal accidents were to occur and lives were lost.

· In Kansas, rural communities are receiving considerably less than their “fair share” with 65% of the funds going to areas with only 35% of the population

· Marlene commented that her agency has attempted to address this issue with their State DOT to highlight the fact that while a smaller amount of the population lives in the rural areas of Colorado, the residents of the major population areas travel extensively on the roads and use the infrastructure for their recreation on weekends, etc.

· Dave suggested we need to make a better case for our needs and develop a stronger plan to have the concerns heard at the federal and state levels.

· Andy Haney shared information of an effort to reinvigorate the Congressional Rural Caucus and asked if APWA was aware of this attempt and whether we might play a key role in making this happen.  Ann will share the information with Jim Fahey, Director of Government Affairs, for a response.

14.
Ann Daniels shared information about a template letter that has been sent to chapters for their use in contacting elected officials about the value of continued membership and participation in APWA.  She will forward a copy of the template to committee members for their use, if they choose.
15.
Ann and Dave will begin work on a draft Business Plan for members to begin reviewing for the coming year with discussions to be held during the months preceding the Congress meeting in September where the Plan will be adopted.

16.
By General Consent, the committee will not hold their regularly scheduled call in July due to the Independence Day holiday.

17.
With no further discussion coming forward, the call was adjourned at 10:48    a.m.
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