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COMMITTEE MEETING SUMMARY
Wednesday, October 1, 2008

Present:
Dave Danielson Chair

Larry Stevens, Board Liaison



Scott Brandmeier


Marlene Crosby



Andy Haney



Darrell Harrell



Tom McCurdy


Jerry Gibbs



Ann Daniels, Staff Liaison

1.
Dave Danielson, Chair, convened the conference call at 10:05 a.m. Central time.

2.
The meeting summary from the August 17, 2008 meeting held in New Orleans, LA

was reviewed and By General Consent, approved as printed.

3.
Larry Stevens, Board Liaison, visited with the members about the upcoming Board of Directors Retreat and asked for discussion about issues they would like him to share about needs or concerns from the group.  He asked specifically if there were 

Issues that were “small versus large” agency concerns.  Following a good discussion, the consensus seemed to be that staffing, funding and the availability of appropriate and adequate funding mechanisms at the local level, and the need for technical assistance were the greatest needs.  Larry will share these at the Retreat and assured the members he would continue to discuss the topic and would offer additional concerns as they became pertinent.

4.
Andy Haney and Darrell Harrell gave a recap of the Breakfast and Forum held in New Orleans using the meeting summary as a starting point.
5.
Selection of authors for upcoming articles in the APWA Reporter was led by Ann
 Daniels.  She reported on having posted a message to the Emergency infoNOW community asking for someone from a Small City or Rural Community who would be willing to write an article about an emergency they had encountered in their agency for the January issue of the Reporter.  She received six responses and was able to utilize one author from Galesburg, IL for the Emergency Management issue in January and another one for the from Rye, NH for the Leadership and Management issue in December.  

She suggested that members of the committee volunteer to take individual months and either write an article, find a author from the list of those who volunteered at the meeting in New Orleans, or post a request on the appropriate infoNOW community seeking someone as she had done this month so that an article would be available for each month’s specific topic.  By General Consent, the members agreed this was a good method of utilizing additional members and finding interested authors.  Ann will send the list of authors/topics from those who volunteered at Congress, as well as the editorial calendar and deadlines and the format for posting a message on infoNOW along with the meeting summary from this conference call.

Further discussion and selection of individual months for securing an article/author will be made on the November conference call.

6.
Ann reported that the SC/RC Committee is eligible for three Education sessions at the APWA Congress and that she had already submitted one on Succession Planning but that the remaining two needed to be selected and submitted by October 7th.


By General Consent, one session will be “Levee Certification for Small Cities”, with

Andy Haney as the sponsor/presenter.  This may be a place holder if necessary


Resolution has not been made in time to present the session.

The third session will be titled “What Will We do When it Rains?” and Dave Danielson will be listed as the Sponsor/Moderator.  This session will focus on how agencies are dealing with the financial crisis, i.e. Rainy day funds, etc.  Suggested panelists will be City Managers, Finance Officers, Public Works Directors.

Marlene Crosby and Tom McCurdy shared historical background on the previous availability of the three education sessions but the difficulty in finding topics and speakers for three sessions.

7.
Dave Danielson asked Ann Daniels to lead a review of the Draft Business Plan.  The Plan follows the established plan for Technical Committees which focuses on the APWA Strategic Plan but encompasses a Committee Goal and Strategies for each APWA Goal.


Each of the seven items under Goal 1 was discussed.  
During the discussion of 1.1, Marlene and Tom again shared historic background about the difficulty of developing a “definition” without using a numerical figure.  As the definition is developed, particular attention will be paid to stressing “small city values and needs” as opposed to population.

With regard to 1.5, By General Consent, APWA staff will pre-subscribe members from communities with a population of less than 25,000 in an effort to get a dialogue started with eligible members.  Those who choose not to participate may, of course, unsubscribe.

During the discussion of 1.6, Developing a topic for a future Click, Listen & Learn session which would be directed at Small Cities, Tom McCurdy shared information about his chapter’s plan to set up a computer at a chapter meeting to share information and provide training on how to access the chapter website, APWA’s infoNOW communities, and to use the Click, Listen, & Learn sessions.  Other chapters will be encouraged to do the same.


As part of the review of Goal 2 and the strategies listed there, Ann will provide 


Information about the Position or Guidance Statements which might be of specific 


Importance to SC/RC members for further discussion and/or review.


Ann, Dave, and Jerry Gibbs will begin seeking ways to work with other national

organizations that have Small City groups to works towards Strategy 2.3 in finding ways to share information with other groups.


Since no Committee Goal or strategies were identified for APWA Goal #3, Dave

asked Committee members to consider this for discussion at the November conference call.

It is anticipated that the Business Plan will be adopted in November and placed on the web page for information by any members who are seeking more assistance from the Committee.

8.
Dave asked committee members for any new items for general discussion.  Scott Brandmeier shared an item from members of his chapter concerning the need to make it financially more feasible for members from small/rural communities to attend Congress.
Larry Stevens suggested maybe a Tool Box might be created which could provide tools to be used to make public officials more aware of the benefits of attending Congress, as opposed to considering only the cost.  Committee members felt this was a positive step to be considered.

Scott suggested that a program similar to the Emerging Leaders program be put in place that would allow members who had not attended to make a written application stating why they should be granted a scholarship/reduced fee to attend and then National could offer a reduced registration rate.  

Marlene shared the success of the Colorado Chapter’s Scholarship program which did something very similar to that on a Chapter level.  The Chapter funded a portion of the cost.  The CO chapter provided a bus when Congress was nearby and took first time attendees for a one or two day trip to Congress.  They found it greatly increased future participation at Congress once members had been able to participate and learn the real value of the program.

By General Consent, the Committee will ask that National consider offering a $100 reduction to first time attendees from Small/Rural Communities who qualify through their Chapters, with the Chapter also providing a scholarship to help to offset the cost of their attendance at Congress.  Ann will share this request at the National level and provide a report when information is available.

9.
Dave thanked the members for their attendance and great participation on the call.

10.
By General Consent, the regular call will be held on the first Wednesday of each month at 8:00 a.m. Pacific/9:00 Mountain/10:00 Central/11:00 Eastern. Time.

11.
The call adjourned at 10:56 a.m.

