SMALL CITIES/RURAL COMMUNITIES COMMITTEE
MEETING SUMMARY

JANUARY 7, 2009

PRESENT:
Dave Danielson, Chair

Larry Stevens, Board Liaison



Marlene Crosby


Darrell Harrell



Scott Brandmeier


Tom McCurdy


Ann Daniels, Staff Liaison
Andy Haney
ABSENT:
Jerry Gibbs

1.
Dave Danielson, Chair, convened the conference call at 10:02 a.m.

2.
The meeting summary from the December 12 conference call was approved as printed.

3.
Larry Stevens, Board Liaison, reported that the next Board meeting

Will be held on January 29-31, in Kansas City, which will include a

Facilitated discussion of Strategic Planning.  He will report more at the next call.
4.
Ann Daniels reviewed the Editorial Calendar and articles committed


as follows:



January 15 deadline – Mary Dickey, coming



February 15 deadline – Andy Haney, “National Levee Safety”



March 15 deadline – Scott Brandmeier, “Joint Bidding of




Public Works Projects with other Municipalities”



April 15 deadline – Lowell Patton, “Implementation of a 




Successful Quality Assurance Program in a Small




Community”



May 15 deadline – Don Bruey “Safety in Public Works”,




Pending



June 15 deadline – Bill Stogsdill “Infrastructure Solution




Through Bonding”



July 15 deadline – Kurt Blomquist “Climate Adapter




Planning”



August 15 deadline __________________________

Ann will post a message on the SC/RC infoNOW community soliciting additional articles.
5.
Education Sessions for Congress 2009, Columbus, OH were 


were reviewed as follows:

a. “Who’s going to take my place when I’m gone” –

Don Bruey, South Jordan, UT has not responded to

several requests for an update.  Ann will continue to

make contact and if unable to do so, will seek out

someone else to make the presentation.  Committee

members were asked for submit any suggestions for

speakers to her for further invitations.

b. “Levee Safety for Small Cities” Similar topic – Andy Haney.  He will attempt to get members from the National Committee on Levee Safety to participate in a panel discussion for this session.
c. “What Will We do When it Rains?” – Dave Danielson/

Ann Daniels.  Ann reported she had contact Art Pissano, City Manager in Fairfield, OH to see if he would participate in the panel discussion but has not had a response, as yet.  Members were asked to submit suggestions for a Finance Officer and a Public Works Director who might be willing to discuss how they have weathered the downturn and how they might suggest better planning for the future.  Marlene Crosby will consider serving as the Public Works Director for the panel.
6.
Dave Danielson conducted a review of the Business Plan for 2008-2009 and progress was noted on a large number of the items.  Those items still needing work in the coming months include:



a.
1.1 Developing a definition of Small Cities and Rural





Communities

b. 2.1  Review of current APWA Position and Guidance

Statements for SC/RC perspective or changes

c. 3.1  Developing suggestions for Chapters to reach more

Members from Small Cities/Rural Communities

7.
Larry Stevens reported on a discussion he had with Peter King, Executive Director, concerning the committee’s request that scholarships be made available for members from Small Cities or Rural Communities to attend Congress for a reduced rate.  The topic has been discussed by the Board of Directors previously but the difficulty in determining what qualifies as a “Small City/Rural Community” and determining criteria for who should be eligible to receive the scholarship has caused the issue to be dropped.

Larry asked committee members how they would feel about an across the board discount for “First Timers” at Congress, realizing this could not be just for Small City/Rural Community members.


Committee members felt this was a good alternative but they felt strongly that there should be criteria determined as to who should qualify for the discount based on the inability of the Member Agency to support the member’s attendance at Congress  and that some form of requirement should be included that the recipient participate in some manner in the chapter in the coming year.

Marlene Crosby suggested that the requirement to participate in Chapter activities would be difficult for many members since the only Chapter activities are annual and/or at a great distance from the members and they cannot afford the time to attend a luncheon meeting.  This issue will be discussed as part of the Committee’s list of suggestions to Chapters as to how they can reach out to members from Small Cities/Rural Communities.


Larry will share this information with the Board of Directors and report back at a later date.

8.
Dave Danielson reported on the recent signing of a Memorandum of Understanding between the National Association of Regional Councils and APWA.  Jerry Gibbs sent the name of a contact person

from AWWA.  Andy and Scott will seek someone from SWANA.

9.
Andy Haney gave an update on his work with the National Committee for Levee Safety.  He shared the final document he had submitted to the Committee with the members of this committee and stressed concern that unfunded mandates could be forthcoming which would be difficult for SC/RC members to handle.  


He also asked for the Government Affairs staff to provide information to this group about the presentations to be made by the National Committee on Levee Safety to the House and Senate Committees on January 15, 2009, including who the attendees are to be and whether APWA members should be expressing their concerns to their Congressmen.  Ann will forward this request to Jim Fahey immediately following the call.

The Committee expressed their appreciation to Andy for a job well done and for his willingness to accept this responsibility and for the good light it placed representatives from Small Cities for having undertaken such a huge project with such time constraints.

10.
During a discussion of new items of business, Dave Danielson led a discussion about the proposed Stimulus Package and the concerns being expressed about whether the funds would be disbursed to the states only or whether local agencies would also be receiving funds.

Andy mentioned that the National League of Cities had adopted a stance that the funds should go to local agencies but he was not certain how much farther that had progressed.  Ann will ask Jim Fahey to provide a report to the Committee on what the GAC staff understands is currently being discussed and whether there is action that SC/RC members can take.

Ann Daniels asked the members for their preference of a time for their meeting during Congress in Columbus and the format they would like to use.  By General Consent, the Committee will hold its own committee meeting to complete their Business Plan for the upcoming year.  A Town Hall meeting will be advertised for all members from Small Cities/Rural Communities where topics of interest to them, as well as the opportunity to them to offer their concerns, express their needs, and offer feedback to the committee will be given.  Ann will work with the Congress planners to set a time for both meetings.  The early morning hour for the Town Hall meeting was not perceived to be a problem except for Sunday morning when it would compete with the First Timers meeting and it was preferred not to do so.
An additional topic discussed was offering one or two Town Hall meetings electronically throughout the year as a webinar where members could participate and discuss items pertinent to them since many of them have expressed their inability to attend Chapter meetings.  Ann will review the technology available for providing this and provide an update at the next call.

A message will be posted on infoNOW asking for topics that members would like to discuss.

11.
Ann also reported that the SC/RC infoNOW community has recently had good usage.  There are currently 2,114 subscribed to the community.  
12.
Dave thanked the committee members for a very productive call and the call was adjourned at 11:00 a.m.

13.
The next conference call will be scheduled for Wednesday, February 4, 2009.

