SMALL CITIES/RURAL COMMUNITIES
MEETING SUMMARY

WEDNESDAY, NOVEMBER 5, 2008

Present:
Dave Danielson, Chair  
Larry Stevens, Board Liaison  


Scott Brandmeier

Marlene Crosby  


Andy Haney


Darrell Harrell   


Ann Daniels, Staff Liaison

Absent:
Tom McCurdy





1.
Dave Danielson, Chair, convened the call at 10:05 a.m.

2.
The meeting summary from the October 1, 2008 conference call was approved as printed.

3.
Larry Stevens, Board Liaison, shared information about two topics to be discussed at the Board of Directors Retreat to be held on November 7-9; the report of the Sustainability Task Force and pre-planning for Strategic Planning.
4.
The Editorial Calendar for articles for the APWA Reporter was reviewed and assignments were accepted as follows:



Article for Leadership and Management October deadline was




Received from



Article for Emergency Management November deadline is to be




Written by



Committee members agreed to be responsible for finding someone to



Prepare the article for the following issues and dates as follows:



Water Resources – December 15



Solid Waste – January 15  - Darrell Harrell


Facilities/Grounds – February 15



Open Topic – March 15  - Scott Brandmeier


Engineering & Tech. – April 15



Transportation – July 15



Utility and Public ROW – August 15



Fleet – September 15



Open topic – October 15



Winter Maintenance – November 15

5.
A brief discussion and reminder of the three education sessions sponsored by the committee for Congress 2009 in Columbus, OH was held.  Sessions are as follows:



A.
“Who’s Going to Take My Place when I’m Gone” – Succession 


Planning for Small Cities – Don Bruey, PW Director, South 




Jordan, UT, Speaker

B. “Levee Certification or Safety for Small Cities” – Andy Haney

Andy has been appointed to the Review Committee for the National Committee on Levee Safety.  He asked for assistance in securing comments from throughout the membership concerning issues raised in the documents forwarded to him.  Ann will work with Andy and others at APWA and Larry will forward the information to members of the Iowa Chapter who were heavily impacted by the floods and levee problems this Spring.

Andy suggested this session might include a panel discussion and Michael Charles, ACEC, might be invited to participate on the panel.  Additional discussions will take place in the future. 

During this discussion, questions were raised about the membership of consulting engineers in APWA and whether there was an effort made to actively recruit them to APWA.  Ann shared the details and told of the Task Force that meets between the two groups.  Ann Daniels will send a letter to the APWA ACEC Task Force offering to work with them to find ways to make correlation between the two groups more effective since most small cities get the majority of their information from consulting engineers who are more likely to be members of both APWA and ACEC.
C. “What Will We Do When it Rains” – Dave Danielson

6.
The Business Plan for 2008-09 was reviewed again.  Dave asked for suggestions from committee members for a “Committee Goal” for APWA Strategic Goal 3.  Following discussions and comments from members about the comments they had received from APWA members who were from small cities about the difficulties they had in feeling included in Chapter meetings, and the need for outreach to other organizations with committees focusing on issues of small cities, Ann Daniels agreed to draft a third goal and provide it to committee members for discussion at the next conference call.

The proposed draft language is attached to the new draft of the Business Plan attached to this summary.
7.
Ann Daniels asked the members to suggest topics that might be of value and special interest to members from Small Cities/Rural Communities for Click, Listen & Learn sessions for the next year’s series.  The Education Committee will be meeting to make selections in January.


Topics are to be brought forward at the next conference call.
8.
Ann reported that 2,483 APWA members from communities with populations between 15,000 and 25,000 have been pre-subscribed to the SCRC infoNOW community which is rural@infonow.apwa.net.  This population category was selected for the initial subscription rather than ALL


members with a population less than 25,000 since that number totals 6,615 

and would push the limits of the infoNOW capabilities.  An administrative decision was made to use these figures for now, determine how many, if any unsubscribe, and then gradually add more as our capabilities and interests grow.  Following discussions, Ann will work with the IT Department to refine the list to include more members from the 10,000 to 15,000 population category.
Committee members were asked to select a month they would be willing to place an item of interest on the infoNOW community to get the users involved in using the community to share their questions and information.  No volunteers were forthcoming at this time but the discussion will continue.
9.
Ann Daniels  reported that she had discussed the Committee’s suggestion 
about a $100 reduction being offered to first time attendees from Small/Rural Communities who qualify through their Chapters, with the Chapter also providing a scholarship to help offset the cost of their attendance at Congress at the Administrative level.  She will be forwarding the requesting on behalf of the Committee to the Meetings Department for their review.  It was further suggested that Larry Stevens might want to address it with the Board during their Retreat on the upcoming weekend.

10.
Dave Danielson shared information about the National Association of Regional Councils meeting he had attended where he discussed the possibility of that group, ours and other national groups meeting via conference call to discuss common problems for small/rural cities and possible ways to address them collectively that might have more impact.  

Further efforts will be made to seek out interested representatives from AWWA, SWANA, WEF, and others to coordinate a conference call for this purpose.
11.
The next conference call will be held on Wednesday, December 3, 2008.
