SCRC Conference Call
10-18-07 Notes
Leadership & Management
I. Introduction
II. Leadership & Mngt Committee Update – Gary Strack, Member
a. Congress 2008 Sessions
i. Bad Boss
ii. Best place to Work

iii. Humor in the Workplace

iv. How to be an Employee – Working 101

v. Women in Public Works 

vi. Accreditation for the Little Guy

b. Online Mentoring Program
i. Dealing with Politics in the Workplace – Oct 25

ii. Humble Beginnings – Unlimited Potential - Jan 24

iii. Leadership & Management Core Competencies - April 24

iv. When is it Time to Move On? - June 26

c. Publications

i. “Recipes for Success”

d. December Reporter – “Leadership & Management”

i. Humor in the Workforce

ii. Bad Boss

iii. How to be an Employee – Working 101

iv. How a PW Director Shapes Policy

v. Using the Community/Workforce Grapevine

e. Discussion commenced on need for succession planning resources for small and rural members.  Strack offered to discuss possibility of Leadership/Management Committee working with SCRC to develop a template for succession planning for small cities which do not have in-house staff available to move up.  Suggestions include:

i.  Use infoNow community to find any templates already in use;

ii. Have a roundtable discussion at Congress (or via web);

iii. Conference call to on what communities are doing;

iv. Succession planning by splitting duties between team members;

v. Have a session at the 2009 Congress (they don’t feel like they can wait this long to start addressing the issue).
III. SCRC Article for Reporter – Call for Topics
a. December: Leadership & Management - Andy Haney – ROADS Training Program


IV. Congress Debrief
a. Business Meeting Notes posted to website
b. Webinar/Teleconference Roundtable on topics from SCRC Business meeting to be discussed
c. SCRC “Scholarship” for APWA Congress
i. Barr will research Eisenhower scholarship

ii. Haney suggested SCRC offer free registration instead of travel stipend to one small/rural APWA member from each region

iii. Barr will discuss with Peter King & meeting planners

V. Education Calendar
a. Click, Listen & Learn (http://www.apwa.net/Education/CLL/)

i. Nov. 1 - Maintenance Mngt Systems
ii. Nov. 15 - Sustainable Design
iii. Dec. 13 - TARGET Emerg Prep #1: BEFORE the Disaster 
b. 2008 Congress Sessions


VI. Other Business
a. InfoNow post for letters to Congress on Farm Bill

VII. Next Call:  November 15, 2007 at 10:00 a.m. EST
