SC/RC Business Meeting & Roundtable
APWA International Congress & Expo

San Antonio, TX

9/9/07


I. Welcome & Introductions (SC/RC Chair Gibbs)
II. Message from APWA President

a. President-Elect Larry Frevert (Kansas City, MO) presented an open letter to the APWA membership outlining his goals as APWA President.

i. What do you plan to do about Accreditation for Small Cities?

1. Cities use retirees/part time/student liaisons; Build a Community Task Force to increase buy
2. Danielson (NH) – NH Best Practices Panel – mirrors accred.
3. Meyer (CA) – Could national set up curriculum for students to get credit while helping communities get accredited?
III. APWA Government Affairs Committee Report (Jim Fahey)

a. MN Bridge Collapse

i. Clinton - $10 billion/10 years, “Rebuild America”

ii. Murray (WA) – Amend Senate Transp Approps - $1B for bridges

iii. Oberstar – Identify and prioritize bridge needs on Nat’l Hwy Sys

1. APWA Statement:  The needs are greater than just NHS; need for local bridges.  Also need to focus more on sustainability – bridge collapse is wake-up call on aging infrastructure.

b. Farm Bill – Rural Development & Conservation Titles

i. Funding is increased – APWA members utilize funding from water/wastewater loan/grant programs (RUS) to state USDA-RD
IV. SC/RC Issues Roundtable
a. Due to lack of time, the discussion was cut short.  SCRC will investigate possibility of holding (web) conference calls to continue discussions. 

b. Discussion Topics
i. PW Employee Recruitment, Training, & Retention Strategies
1. Small communities recruit and train employees only to lose them to (actively recruiting) larger cities

2. Community (may) require more stringent grade levels for workers, but lacks large salaries, so employees take better paying, less strict big city jobs

ii. Local PW Agency Interaction/Engagement with LTAP Centers
1. LTAP – mostly focused on streets and highways; funded by FHWA and state DOTs.  LTAP tries to stretch projects and partner to develop trainings of use to PW agencies. 

iii. Local Gas Taxes – Best Practices and Lessons Learned
iv. Terrorist Attacks – How to Handle Evacuation Inflow 

v. Providing Mutual Aid to Communities in Emergencies
vi. Utilization of Safe Routes to School Program
V. Other Business
a. Facilities/Grounds Committee Update

i. Introduction of New Chair, Harry Weed (NY)


VI. Next SC/RC Conference Call: October 18, 2007 at 10:00 a.m. EDT
