SMALL CITIES/RURAL COMMUNITIES
BREAKFAST AND FORUM MEETING

SUNDAY, AUGUST 17, 2008

Ernest Moriel Convention Center, New Orleans, LA

8:30 a.m.

1.
Jerry Gibbs, Chair, welcomed nineteen invited guests and new committee members to the invitation-only breakfast and forum.  Self-introductions were made following breakfast.

2.
Jerry gave the participants an overview of the previous issues those involved with the former Small Cities/Rural Communities Forum had been discussing in the past year which included NIMS Compliance; Consolidation/Regionalizing of SC/RC Public Works operations; Financial challenges Small Cities/Rural Communities Public Works Departments in the Future; Utility Management; Farm Bill implication for Small Cities/Rural Communities, and the background of the Forum’s structure.

He explained that then President-Elect Noel Thompson has realized the need for more consistency with the working group and agreed to appoint a six member committee whose members would be charged with meeting on a monthly conference call, developing a Business Plan, and working to provide methods of outreach to the many members of APWA from small and rural cities.

Six members accepted the appointment and those members are as follows:

Incoming Chair, David Danielson, Bedford, NH
Maureen Cosby, Gunnison, CO

Scott Brandmeier, Fox Point, WI

Andy Haney, Ottawa, KS

Darrell Harrell, Leitchfield, KY

Tom McCurdy, Visalia, CA

3.
President Noel Thompson welcomed the group and expressed appreciation for their participation in the meeting and encouraged them to share their needs and ideas for the good of the Association.
4.
A series of Brainstorming sessions was held to elicit information from the participants that might aid the new committee members in setting up a Business Plan to direct the committee’s efforts in the coming year.  Issues and information discussed are as follows:
Brainstorming Session #1:  “What are the most pressing issues facing your community now that you would like to discuss and/or feel you need assistance in finding or working towards solutions?”


Responses:


1.
Federal compliance issues


NIMS, NPDES, that require
2. EPA mandates and lack of funding (unfunded mandates)

3. “Moving targets” – Constantly changing federal rules
4. FEMA levels/maps – certification process consistency

5. Trying to change processes in the community and finding the time to conduct needed studies

6. Deferred maintenance

7. Increasing costs of materials for repairs or construction

8. Technical assistance for new methods of construction

9. Fuel costs/surcharges

10. Lack of federal funding for highways in city limits to meet their own requirements

11. Hiring qualified staff

12. Crumbling infrastructure

13. Flow control of solid waste

14. Moving into the 21st century with technology

15. How to start a capital replacement fund

Brainstorming Session #2:  “How involved are you with your APWA Chapter?  What would make it easier or more meaningful for you to participate on a regular basis?”


Responses:

1. Poor advertisement of chapter meetings

2. Distance creates problems

3. Communication

4. Meetings always in same location

5. Combined states into one chapter is problem

6. Chapters don’t know or seem to care about what small cities

needs are or how their members are involved

7. “It was easier to get involved at the National level than to be

Recognized and invited to participate at the chapter level”

8. “I’ve never been invited to share what I do on a national committee at the chapter level.”

9. It would help to have rotating meetings or roundtables on a quarterly basis like some chapters have.

Brainstorming Session #3  “What specific programs/plans/detailed information do small cities/rural communities need from individual Technical Committees?”

1. “How to make your small voice heard.”

2. Succession planning

3. “How to sell public works to elected officials”

4. What is a small city?

5.
Ann Daniels provided a recap of the plans for the Committee and shared information about how everyone present could be involved whether an actual formal committee member or not.  She asked for those present who would consider writing an article for the APWA Reporter on something that had occurred in their small city or a program they had developed or how a program had impacted their agency; or who might know of someone in their agency that would write the article, to place that information on one of the file cards placed on each table.  The information would be shared with the SC/RC committee members and they would be making contact with these potential authors to ensure that a monthly article with a small/rural city emphasis was available for each issue of the magazine.  Eight participants completed cards with good suggestions.

A second question asked was “What topic would you especially like to see an education session presented about for SC/RCs at Congress 2009 in Columbus, OH?”  After several items were mentioned, most of which were included from the topics discussed during the brainstorming sessions, by general consent the number one topic was “Succession Planning.”  Ann Daniels will work with the Committee to secure a guaranteed Education session for  this topic to be presented by and for Small Cities/Rural Communities.

6.
Jerry Gibbs and Ann Daniels thanked everyone for their attendance and participation.  They indicated more information will be provided via the SCRC info NOW community and personal contact made through the invitation list sent to the attendees.

7.
The Breakfast/Forum adjourned at 9:50 a.m.

