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Fleet Operations Safety Challenges 
APWA Congress 2008

T A K I N G  R I S K  O UT  O F  D R I V I N G

Greg Vacchiano, AVP
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FOX TV News Media Introduction
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DriveCam Client Examples

Cell Phone Distraction

Parking Brake Fatigue

Exoneration
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DriveCam
Behavior with Consequences

Identify Poor Driving Behavior and    
Introduce Positive or Negative Consequences
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DriveCam Focuses on the Driver –
Heinrich’s Accident Pyramid
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DriveCam – Value for Cities

The DriveCam Driver Risk Management Program is being used as a major 
break-through for city, county and federal government organizations. We directly 
improve city quality of service by:

� Reducing accidents by 50% or more (reduced accident severity by 70%+)

� Decreasing repair and maintenance costs to ensure vehicle availability 
(citizen service quality)

� Decreasing overall fleet operating cost (e.g. insurance payouts, mystery 
damage, fraudulent claims, fuel usage, training and more)

� Identify liability with unbiased evidence to determine fault and settle claims 
more quickly

� Increasing safety awareness, lower driving risk and strong public image

By predicting and preventing risky driving behaviors, DriveCam reduces vehicle 
damages, workers compensation and personal injury costs by 30 to 90%.
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How the DRM Program Improves Driving

Capture Risky Driving Download 
Triggered Event

Review, Analyze
and Score

Coach Driver

Driver Returns 
to Field with Guidance
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DriveCam – City Customer Experience

Municipal Customers
City of Plano, TX

College Station, TX

City of Schaumberg, IL

City of Baltimore, MD

Orange County, FL

City of Key West, FL

City of Sharonville, OH

City of Mobile, AL

City of Houston, TX

Federal Customers
U.S. Marines

DLA

Early Efforts
City of San Antonio, TX

City of Austin, TX

New York City, NY

Chicago, IL

Miami-Dade County, FL

City of Jacksonville, FL

Inglewood, CA

Dallas, TX

Denver, CO
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DC3 – 3rd Generation Event Recorder
Released in Spring 2007

• 3rd Accelerometer allows for smarter 
Trigger Algorithms to avoid pothole / 
rough- road events

• Larger Memory to capture more 
events

• Cellular compatible , which allows 
for zero-footprint installation (with 
web SW)

• Built In infrared for night/early-
morning driving

• Improved Resolution
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Web Interface

• Intuitive interface
• All relevant coaching 

information at your 
fingertips

• Easy for coaches to see 
the events they need to 
coach and move on to 
the next event

• Smaller file size for 
faster downloads
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Driver Risk Management
Performance Reporting

Weekly Snapshot Reports Monthly Performance Reports

Consistent review and feedback by DriveCam’s Program Speciali sts 
ensures on-going success of the program
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DriveCam – Working Business Case
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Thank You !

T A K I N G  R I S K  O UT  O F  D R I V I N G


