



LEADERSHIP AND MANAGEMENT COMMITTEE
BUSINESS PLAN

2009-2010
APWA Mission Statement

The American Public Works Association promotes professional excellence, understanding of, and competency and credibility in public works
APWA Goal:
APWA will be the members’ primary gateway resource for



education, knowledge exchange, and services.

Committee Goal:
The Leadership and Management Committee will




provide direction and motivation to the membership to foster




qualities of effective leadership and management within




the professions responsible for development and 




administration of public works infrastructure.

Strategies:

1.1 To develop topics and speakers for three Guaranteed Education sessions to

be presented at Congress 2010 to be held in Boston, MA.
1.2 To submit five articles for the December Leadership and Management issue

of the APWA Reporter

1.3 To continue to support creation of the Public Works Institutes in the chapters by 
working with national APWA staff to develop methods of delivering the Institutes that encompasses all formats for delivery.
1.4 To continue to provide a source of reference for information and/or articles on 

leadership and management topics on a monthly basis by means of each committee member posting links for two months during the year on the Management infoNOW community
1.5 To write a monthly series of leadership and management articles for the APWA

Reporter entitled “Back to the Basics” which will focus on case studies of the Core Competencies.
1.6
To develop a topic for a future Click, Listen, and Learn session featuring a pertinent issue for leaders of public agencies.
1.7
To review and rank candidates for the Emerging Leader Academy for a maximum of twenty-five candidates.
1.8     To develop topics and coordinate programming for the On-Line Mentoring 


Program.

1.9 To utilize interested members for task-specific purposes, i.e. writing articles, etc.

1.10 To examine the need for a new survey to update the Core Competencies and to
utilize results from the recent Progressive Women in Public Works Survey

1.11 To create a new publication which shares successful case studies from agencies 

Who have developed new programs and improved infrastructure by gaining the public trust

1.12 Examine avenues for further developing succession planning for public works agencies. 

APWA Goal:  APWA will be the public policy advocate for the public 



 Infrastructure.

COMMITTEE Goal:
To propose policy to the APWA Board, motivate





and plan education and outreach activities within and





beyond APWA.

Strategies:

2.1 Review, revise and create position statements related to leadership and

management issues for presentation to the Government Affairs Committee 

and the Board of Directors for their adoption.

2.2 To serve as a resource to the Board of Directors concerning Leadership and

Management issues such as:

i. Strategic Plan implementation

ii. Governance issues

iii. Service to members

2.3 To complete development of the Enforcement Procedures of the APWA Standards of Professional Conduct and offer guidance to the APWA Board of Directors concerning education of the membership about the Standards and appropriate enforcement of same.
2.4
Provide expert testimony at hearings and forums as requested by the Government Affairs department.

APWA Goal:
APWA will be recognized as the brand name for credible information



and the preferred choice for professional membership.

COMMITTEE Goal:  To encourage continued development of programs designed 




   to provide education, training, growth, and recognition to




   both member agencies and individuals in the public works


               arena.

Strategies:

3.1 Provide assistance in the development of various phases of the Public Works Official Certification program, including development of the Feasibility Study, Job Analysis, and Item Writing, as requested.

3.2 Promote agency utilization of Self Assessment leading to Accreditation.
3.3 Encourage submission of applicants for the “Public Works Administrator” Award

3.4 Promote credentialing for members, member agencies and other public works entities and individuals at all levels of public works 


