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FACILITIES AND GROUNDS COMMITTEE

BUSINESS PLAN
2009 - 2010
APWA Mission Statement

The American Public Works Association promotes professional excellence, understanding of, and competency and credibility in public works.

Association Goal:
APWA will be the members’ primary gateway resource for 
education, knowledge exchange and services. 
Committee Goal:
Advance member knowledge and the ability to effectively and efficiently manage the operations of America’s public sector facilities and grounds.
Strategies:

· Develop a minimum of three technical sessions related to facilities and grounds for the 2011 APWA Congress, including topics, format, and confirmed speakers.
· Identify topics and submit or arrange for five to seven articles for the April issue of the APWA Reporter.  
· Provide the topic and speakers for one Click, Listen & Learn program.

· Monitor the Operations InfoNOW community and provide responses when possible.
· Post Facilities and Grounds “Links of Interest” to the Operations InfoNOW community at least once per quarter.
· Provide technical assistance and topics for other education programs, as requested.
· Continue work on a new publication on facilities management.
· Establish a certificate program for facility managers.

· Participate in the development of the APWA body of knowledge, as requested.
Association Goal:
APWA will be the public policy advocate for the public infrastructure.
Committee Goal:
Influence public policy that will strengthen consideration for sound environmental practices, technology applications, economic impacts, and stewardship of facilities and grounds.

Strategies:

· Support the Government Affairs Committee in the development of policy statements and position papers that address regulatory activities and review the existing facilities and grounds guidance and advocacy position statements.
· Provide expert testimony at hearings and forums as requested by the Government Affairs department.

· Submit comments on proposed legislation and regulations, as requested.

· Participate in Federal Task Forces and inter-agency efforts to shape pending legislation, as invited to do so.

Association Goal:
APWA will be recognized as the brand name for credible information on public works and the preferred choice for professional membership.
Committee Goal:
APWA will be recognized as the brand name for credible information on public works and the preferred choice for professional membership.
Strategies:

· Support the recognition of industry professionals by actively promoting the 2010 Professional Manager of the Year Award in Facilities and Grounds Management. 
