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CPWA Infrastructure Investment Survey 

Executive Summary 
 

The Canadian Public Works Association (CPWA), or Association Canadienne 

des Travaux Publics (ACTP), was founded in 1986 to enhance the services of 

the American Public Works Association (APWA) to the Canadian public works 

community. Since that time, CPWA has become “the voice of public works in 

Canada.” 

 

In April 2018, CPWA issued a survey to solicit information from municipalities 

about infrastructure investments and their experience with federal programs. 

The purpose of gathering this information was to inform CPWA’s public policy 

priorities and future engagement with federal departments, particularly 

Infrastructure Canada. 

 

The survey was emailed to all members in Canada and the response rate was 

2.5%. Responses were received from all provinces but one and from 

communities of all sizes. Most respondents indicated that they had received 

Investing in Canada Plan funding under Budget 2016, Budget 2017 or both. 

Many respondents indicated that they did not encounter challenges with the 

funding process, but others did cite challenges – from obtaining project approval 

to meeting regulatory requirements. 

 

This exercise is envisioned as the first in a series of outreach efforts to gather 

input from CPWA members, build awareness of federal programs that impact 

CPWA members, and inform CPWA’s engagement with federal departments. 
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Demographics of Respondents – Geographic 

Location 
 

 
 

Demographics of Respondents – Population Size 
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40%
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Survey Questions and Responses 

QUESTION 1 

 

Has your municipality received (or are you in the process of receiving) Investing 

in Canada Plan funding for rehabilitation, repair, and modernization of existing 

infrastructure under Budget 2016? 

 
If your municipality received (or if you are in the process of receiving) Investing 

in Canada Plan funding for rehabilitation, repair, and modernization of existing 

infrastructure under Budget 2016, was it from the Clean Water and Wastewater 

Fund and/or the Public Transit Infrastructure Fund? 

 

 

No
17%

I don't know
16%

Yes
67%

Clean Water and 
Wastewater Fund

Public Transit 
Infrastructure Fund

Both
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QUESTION 2 

 

If your municipality received (or if you are in the process of receiving) Investing 

in Canada Plan funding for rehabilitation, repair, and modernization of existing 

infrastructure under Budget 2016, has the process presented challenges? 

 

 
  

No

I don't know

Yes - Obtaining 
project approval

Yes - Obtaining 
project permits

Yes - Meeting 
regulatory 
requirements

Yes - Complying 
with reporting 
requirements

Yes - Obtaining 
competitive bids

Yes - Obtaining 
project approval and 

complying with 
reporting 

requirements

Yes - Obtaining 
project approval and 

complying with 
regulatory 

requirements

Yes - Obtaining 
project approval, 

complying with 
regulatory 

requirements, and 
obtaining 

competitive bids
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QUESTION 3 

 

Has your municipality received (or are you in the process of receiving) Investing 

in Canada Plan funding under Budget 2017? 

 

 
If your municipality received (or if you are in the process of receiving) Investing 

in Canada Plan funding under Budget 2017, was it from the Gas Tax Fund; 

Public Transit Stream; Green Infrastructure Stream; Community, Culture and 

Recreation Infrastructure Stream; and/or Rural and Northern Communities 

Infrastructure Stream? 

 

No
13%

I don't know
25%

Yes
62%

Gas Tax Fund

Public Transit 
Stream

Gas Tax Fund and 
Green Infrastructure 
Stream

Gas Tax Fund and 
Public Transit 
Stream

Gas Tax Fund and 
multiple streams
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QUESTION 4 

 

If your municipality received (or if you are in the process of receiving) Investing 

in Canada Plan funding under Budget 2017, has the process presented 

challenges? 

 

 
  

No

I don't know

Yes - Obtaining 
project approval

Yes - Meeting 
regulatory 
requirements

Yes - Complying 
with reporting 
requirements

Yes - Obtaining 
competitive bids

Yes - Obtaining 
project approval and 

competitive bids

Yes - Obtaining 
project approval and 

complying with 
regulatory 

requirements
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QUESTION 5 

 

Has your municipality applied for other sources of funding? 

 
If yes, please indicate the funding source(s). 

 
Other sources cited were: Public Safety Canada National Disaster Mitigation 

Program (NDMP); Federation of Canadian Municipalities Municipal Asset 

Management Program (MAMP) or Green Municipal Fund (GMF); INAC Funding; 

and/or utility energy efficiency programs and grants. 
  

No

I don't know

Yes

Smart Cities 
Challenge

Canada 
Infrastructure Bank

New Building 
Canada Fund –
Small Communities 
Fund

Provincial funding

Multiple sources

Other
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OTHER COMMENTS 

 

• To get work completed within stipulated timelines with limited construction 

season. Inability to utilize internal workforce and have them paid for. 

• Small communities cannot compete with cities when funding is requested. 

• I can only comment on the maintenance side. Engineering is another 

division.  

• Having shelf-ready plans for infrastructure projects would of great value 

when applying for grants due to sometimes short time periods for 

application process. 

• We are keen on partnering with the government to tap into the funds to 

bring our projects to life. More information is needed on timelines and 

application process to provide more comprehensive feedback.   

• Funding ratios are sometimes difficult to achieve. When looking at a big 

project, a 50/50 cost share is difficult for the community to come up with. 

In most cases the communities are already carrying a number of 

debentures. Hence matching dollars becomes difficult. I'd like to see 33/66 

or better yet 25/75. 

• The higher levels of government need to let municipalities determine 

where they need to spend their infrastructure dollars. 

• We need stable, predictable funding that is not tied to any particular 

project or program. Municipalities should be in a position to identify their 

own priorities which may not fit with funding programs dreamed up by 

other levels of government. 

• It is nice to see a funding stream dedicated to infrastructure as more and 

more of it across Canada is failing. 

• As we near end of current program it is always helpful to know if similar 

programs are on next agenda, so we can plan for capital infrastructure 

investments. 

• Know in advance the different programs that will be available and 

requirements. 

• More consultation from federal government. 

• Reporting requirements for some Federal funding sources is challenging 

and efforts should be made to reduce the red tape required to obtain 

funding so more projects can proceed faster. 


