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229 Critical The information collected about a resource 

should include the FEMA reimbursement code, 

capacity, horse power, and other information 

required for FEMA reimbursement. It is important 

to have the specific FEMA code in the system.

316 343 Critical Mobilization and demobilization are a challenge. 

To the extent possible, daily work should follow 

some sort of mobilization and demobilization 

method that would make it easier to track people 

during an emergency. For a community that has 

special events those opportunities should be 

used as practice for mobilization/demobilization 

tracking methods for people and resources. 336 Critical Tracking and reporting is a good business 

practice. It should be used for day to day 

operations. Agencies should find a system that 

works for day to day operations and either works 

for emergencies, or is very close to how it would 

work for emergencies. 387 389 Critical Deployment ready status should be worked into 

yearly training. It can be coupled with OSHA 

safety training or something else, but required 

training can serve as opportunities for additional 

education. 419 422 Administrative Add in a line that unrequested resources also: 

“Limit their availability for deployment later in 

an event during sustained operations over one 

operational period.”546 Administrative These are good business practices in general 

and are not just for emergencies

593 Critical Good communications can support and benefit 

day to day operations between departments or 

agencies.  As the representative of public works 

agencies across the US, APWA is supportive of 

this policy. 
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608 Critical Unified command is the easiest to use in an 

emergency and practice during day to day 

operations. Front line staff are accustomed to 

following their normal chain of command. 

Emergencies are stressful situations and 

personnel should not have to worry about 

learning new protocols.664 Critical Unified command is the easiest to implement 

with minimal training. However, the success is 

highly dependent on leadership and team 

cohesion903 Using special events as opportunities to practice 

staging areas is a great way to practice for 

disasters. It also helps familiarize personnel with 

the process. 1334 Administrative APWA is concerned that though the term “MAC 

Group” is listed, it is not defined and it is not 

listed in the glossary.  1654 1656 Critical If possible, these procedures and protocols 

should follow how day to day notifications are 

handled. 1717 Critical FEMA should consider data practices laws when 

determining how data should be collected and 

managed. 1726 Critical It is important that the first person on the scene 

during an initial assessment accurately assesses 

the scope of the disaster. The earlier an accurate 

assessment is made, the more effective the 

response will be. 1772 1773 Critical The information provided by the analysis should 

also indicate where there is uncertainty with the 

analysis. For example, list any assumptions 

made and the potential considerations if some 

key assumptions are incorrect. 1790 Critical It is important to consider how radio call signs 

used during daily operations may cause 

confusion during a large event that affects 

multiple cities at once. Different cities and 

communities have different call signs. For 

example, in one city Unit 3301 may stand for the 

Chief of Police, but in other cities this sign may 2051 Critical While defining an incident, FEMA should 

include a reference to compromised 

infrastructure. A water main break or a bridge 

collapse are examples of how compromised 

infrastructure could be included in this 2296 Critical Include a reference to infrastructure as part of 

restoration of government operations and 

services. 2653 Critical Front line staff must know they could be the initial 

incident commander to an event. Therefore, they 

should act accordingly and begin the response 

process. Scaling up a response should not be 

seen as a failure or waste of resources. 



2712 Critical In a regular day to day operation, a safety officer 

is the same as a person who is the competent 

person for trenching operations. The safety 

officer can be a familiar role in day to day 

operations and potentially a somewhat natural 

role in a disaster.2964 Administrative This should not be in the intelligence and 

investigations section, but in a normal operations 

section.3403 Administrative This section implies that the collaborative 

planning team will likely only be used for large 

events. The issue with this is that a disaster 

starts with the single first responder and grows 

from there as the scope is understood. Therefore 

it is not clear when the collaborative planning 

team will actually be used.3514 Critical Operational briefings are good things to do on a 

daily basis with staff (for example maintenance 

crews). It helps keep people on the same page. 

3593 Administrative The purpose of the Center Management System 

is unclear. It seems redundant given the existing 

NIMS system. 

3991 3992 Administrative CMS has the potential to complicate the disaster 

recovery process. Ideally, disasters are managed 

at the local level and are managed in the normal 

NIMS process. However if CMS is suddenly 

deploying resources to a scene, they should fall 

under the normal ICS command structure. 61 Critical The sentence that starts with “Some incidents” 

should be changed to "Many incidents require 

or would benefit from multiagency, 

multijurisdictional,…” APWA supports this 

change because NIMS can be applied to 

normal operations as well as emergencies or 66 Administrative After “effective incident management” insert: 

"and day to day operations."

71 Administrative After “managing an incident” insert: "or 

interacting on a regular basis."

193 Critical After “police or fire department insert: "or public 

works."208 Administrative Insert "regularly" before “work together before 

incidents”226 Critical After “predetermined minimum,” insert: "To the 

extent possible these inventory and resupply 

protocols should match procedures used for 

normal day to day operations."240 Critical After “readiness state, insert: "To the extent 

feasible, this information should be updated as 

part of routine equipment and vehicle 

maintenance activities so that when an event 

occurs, everything is current.”



281 Critical It is important to compare how resource 

management is done on a daily basis to how it 

would be done during an emergency. FEMA 

should focus on resource managment protocols 

beyond police and fire.  Every agency should be 

able to determine how  personnel and equipment 

accountability works on a daily basis and whether 

that system would function as well during and 

“support incident management should be 

changed to: "Resource management and 

accountability is also important during daily 

operations."  

455 Administrative Replace the word “often” after “ types of 

agreements” with the word “should”

456 Administrative After  “ and often include the following,” insert:  

"additional items:" 

491 Administrative After  “stabilize the situation,” insert: "and are 

good habits for day to day operations.”

641 Administrative After “incident or event,” insert: "and day to day 

operations when feasible" 

1583 Administrative After “the development and,” insert: "regular" 

1585 Administrative After “incident, this integrated,”  insert: 

"familiar"1612 Administrative After “radio channels,” insert: "talkgroups" 

1727 Administrative Change the noun instead from “official” to 

“responder”1731 Administrative “EEI” is not defined in the glossary

1782 Critical It is important to inform the first responders of the 

information being sought so  they are aware

2838 Critical After “including law enforcement, fire, EMS,” 

insert: "public works"


